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Head Start
Annual Report



Independent Audit

An independent audit of the agency’s fi-
nancial policies and procedures is con-
ducted annually. The Certified Public Ac-
countant Office of Perry & Associates is
the audit firm contracted to ensure that
procedures are compliant with federal
standards. The results of the audit indi-
cate no instances of noncompliance or
other matters that are required to be re-
ported under Government Auditing Standards.
There were no findings. A complete copy
of the audit and its components is availa-
ble by contacting PRIDE Community Ser-
vices, Inc.

2020 Budget
Grant Revenue $2,360,615
TTA $26,440
In Kind $447,867
Food Reimbursements $20,817
Other $534,613
Total Revenue $3,390,352
Expenses:
Personnel $940,087
Fringe $330,206
Travel $2,539
Supplies/Eq $20,717
Contractual $282,978
InKind S447,867
Other $1,132,958
Indirect $233,000



FIVE YEAR PROGRAM GOALS 2019-2023

SCHOOL READINESS
GOALS

. Children will increasingly
demonstrate self-regulation,
including: controlling impuls-
es, maintaining attention, per-
sisting with activities, and us-
ing flexible thinking.

. Children will appropriately ex-
press a broad range of emo-
tions and recognize these emo-
tions in self and others.

. Children will identify most up-
per- and most lower-case let-
ters of the alphabet.

. Children will demonstrate an
increasing understanding of
number operations, including
— functional counting, numeri-
cal operations, and written
numbers.

. Children will demonstrate de-
velopment of fine motor skills
for exploration, play, and daily
hygiene and self-care routines.

PROGRAM GOALS

1.Increase parent and
family engagement,
both at school and at
home.

2.Improve program-wide
attendance rates.

3.Adopt ECPBIS program
-wide and implement

to fidelity.

4. Foster and strengthen
a data-driven culture.

5.Implement a system of
ongoing monitoring
and oversight that sup-
ports a program cul-
ture of safety for chil-
dren and staff.




EDUCATION SERVICES

The Classroom Assessment Scoring System (CLASS) measures the classrooms physical environment, as well
as the interactions between teachers and children. Itis a research-based method of measuring, evaluating,
and improving teacher-student interactions. CLASS enables high-quality interactions which lead to im-
proved academic and social-emotional outcomes for children. (Scores range from 1-7.)

Quality Thresholds ===+
2019 National Average = = == =
Re-competition Level

PRIDE Community Services, Inc.

Positive Negative Teacher Regard for Behavior  Productivity Instructional Concept Quality of  Language  Emotional Cassroom  Instructional
Climate Climate Sensitivity Student  Management Learning Development Feedback Modeling Support Organization Support
Perspedives Formats

i All Observations
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Teacher Qualifications

®m Bachelors

M Associates

M Less than
Associates

Assistant Teacher Qualifications

M Associates
m ACDS/CDA
® Enrolled in

CDA/ACDS

Less than Required
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CHILD OUTCOMES

2020-2021 ALLELRS

Math/Science

Social Emotional/Social Studies Language Arts/Literacy
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TRANSITIONING TO KINDERGARTEN

Physical Health/Development




CUMULATIVE ENROLLMENT

oOm
Two year olds at enrollment
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56 BB BBA
Three yvear olds at enrollment
® & & & & & & o o
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Four year olds at enrollment
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ERSEA

20-21 Cumulative Enrollment by Eligibility

® I[ncome below 100% of FPL
= Receipt of public assistance
= Status as foster

© Status as homeless

= Overincome

" 100%-130% of FPL

20-21 Attendance ‘

AVG ‘




FAMILY SERVICES RECEIVED

Education on relationship/marriage
Education on nutrition

Supporting transitions between... .
Research-based parenting curriculum
Mental health services
Emergency/crisis intervention

0O 20 40 60 80 100 120 140 160

Family Partnership Agreements in Progress
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family goals completed

SCHOOL READINESS GOALS

12

school readiness goals completed




SELF-SELECTED FAMILY GOALS
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2020-2021 Disability Services

W Speechorlanguage
Irmpaiment

B Autism 3

e PRIDE Community Services, Inc.

3502 - Disability Enrollment Chart
Program Term: M5 2020-2021, Encoliment Status: Enrolled, Dropped, Drop/Wait, Drop/Accept, Completed Enroliment Mistory: 8/1/2020 - 6/30/2021, Enrollment
Percentage using Actual £ Include Disability Concerns, Calculate using Daily Enrollment (with 10% Target Calculation)

PRIDE Community Services, Inc.
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Children's Meals Served*
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TRANSPORTATION

Transportation T
b ® Children
offered |
transportation
® Children NOT
offered '
transportation




Community Assessment Update

COVID-19 Related Impact Survey

Has your employment status changed since the COVID-19 pandemic after March 20207

47 responses

® | am still working the same number of
hours

@ Working reduced hours
Working from home

@ 1 lost my job

@ | had to quit my job because | need to
take care of people who depend on me

Do you have reliable internet access in the place you live that you can use?
47 responses
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Has your household income been impacted by the pandemic?
47 responses

Has your mental health been impacted by the COVID-19 pandemic?

47 responses

Has your access to mental health services been impacted by the pa
47 responses

Has your housing situation been impacted by the COVID-19 pandemif
47 responses




Since COVID-19, has the level of violence and crime in the neighborhood increased, decreased, or

stayed the same?
47 responses

@ Increased
@ Decreased

Stayed the same

Has your regular physical activity been impacted by the pandemic?
47 responses

Did your children attend virtual classes during the COVID-19 pandemic?

47 responses

Has your access to food been impacted by the pandemic?
47 responses




COACHING AND PROFESSIONAL DEVELOPMENT

Every successful feam
needs a coach!

Some programs hire good teachers and hope they will do well.

We hire good teachers and provide them with the
coaching and support to make sure they are successful.

Hours of training

have been provided to
our teachers

Hours of coaching
have been provided to
our teachers

Professional Development Goals

711.5 total
hours of PD
toward

established
goals

O Teaching Staff O Cooks Drivers O Family Advocates O Management Staff

15



V [i Find us on: ‘
facebook.




